Car Activity Team Builder
Source:

Greg Homan (editor).  2005.  Car Activity Team Builder.  Van Wert, OH: OSU Extension.
Note: The original author of this activity is unknown.
Objectives: 


As a result of this activity, participants will:
1. Exhibit differences in team leadership

2. Show the effects of attitude and behavior on team effectiveness

3. “Break the ice” in forming a team, and 

4. Have fun

Time Required:  About 15 to 20 minutes

Materials Needed:  Slips of paper indicating role that each participant will play

Directions:

· Split your group into teams of participants of approximately 7 people.  Note:  The roles assigned are designed for this size.  If your team sizes vary somewhat from this, alter the roles to have a variety of each for the team.

· One participant in each team serves as leader of the group and is given the instruction sheet.  The remaining participants are randomly given a role to play in the activity.

· Counsel each participant in the activity and inform them that they are not permitted to share role with the group.

· Have fun supervising the groups, enforcing the leader rules, and judging the teams on performance.

Reflection/Processing

· Have each participant share their role with the group and have the leader share the entire situation and rules with the group.

· Have the participants share what made the task easy or hard, in what ways each of the roles contributed to or detracted from the group’s success, what they learned from the activity, and how they can apply it to what they are doing in real life.

Attachments

· Team Leader Sheet (make one copy for each team you will form).  This activity is designed for groups of seven – the number of roles can be adjusted to meet your needs.

· Roles (make one copy for each team – cut and distribute one randomly to each participant).
Team Leader Sheet 
These rules can not be shared with your group members.

You are the group leader of a team of individuals.  Your goal is to create a car that will go from point A to point B.  All members will have to be utilized.  The car that travels fastest and loudest will win.

RULES: 

1. You will not be able to use any verbal or written communication for the first 3 minutes.  After 3 minutes have passed you will only be able to use words that begin with letters from the second half of the alphabet. (10 word limit)

2. You may only touch members of the group who are taller than you.

3. If any members of the group ask you any questions during the first 3 minutes you are only allowed to laugh and turn away.

Roles – Cut apart and assign to Team Members who are not leading the activity

You are a person who is very easy to work with and follows directions of the leader very well.  (Do not share this with anyone)
You are a person who hates to follow directions.  You are more cooperative after you begin to see that plans are being successful. (Do not share this with anyone)
You are easily distracted.  (Do not share this with anyone)
You are easy to work with.  You are very patient, trying to work with the leader to determine what the group goal is.  (Do not share this with anyone)
You generally think the leader is wrong and has bad ideas.

(Do not share this with anyone)
You do not like to touch other people.  Only after several attempts do you settle down and take part.  (Do not share this with anyone)
