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Proposal Description (60 words or less)
Adventure Central is an urban youth education center where workforce prep is a focus – from participation in 4-H programming with an emphasis on preparing youth for the world of work to hands-on, paid experiences. A team of teen and adult presenters will discuss their successful approach including program plans and community partnerships and give participants a chance to share.

Proposal Abstract (500 words or less)

Adventure Central is an innovative partnership between Five Rivers MetroParks and OSU Extension, which incorporates the 4-H experience into an urban environment.  A holistic approach is being enhanced by this site’s involvement with CYFAR as one of Ohio’s New Communities Project sites.  Adventure Central serves youth ages 5-18 and their families from the surrounding neighborhood.  This neighborhood in West Dayton is approximately 94% African American with a median income of just over $18,000 and 85% qualify for the Free and Reduced Meal program.  Engaging urban youth in programming with an emphasis on preparing youth for the world of work is one major goal.

Workforce preparation opportunities are all around us, yet often they go unrealized without the proper guidance and facilitation.  Urban youth frequently find it difficult to have meaningful work experiences due to a lack of jobs or the poor leadership and expectations of supervisors.  Adventure Central Workforce Prep plays an important role by increasing youths’ developmental assets and by providing opportunities to explore careers, learn job-related skills and further develop skills through hands-on experience.  Recent surveys show that our youth participants, especially the teens, recognize the need for such programming.  For example, teens in our target audience will typically seek part-time jobs as a source of income.


Adventure Central is providing urban youth meaningful employment and volunteer experiences within the context of a planned and structured workforce preparation program that is designed to help youth with marketable skills (e.g. technical, interpersonal, time management and critical thinking).  A multi-tiered approach is used offering youth opportunities in a variety of experiences to meet their individual skills and interests while also accomplishing organizational goals.  Youth have played a valuable role in the summer day camp program for four summers at Adventure Central in the role of assistant group leaders.  Through volunteer and paid positions, they work as partners with adults to plan, implement and deliver all phases of programming for day camp.  The program includes an application, interview and orientation program focusing on transferable skills.  In 2005, work opportunities will include our own day camp as well as jobs in horticulture and nature interpretation.

This program is a model of sustainability.  Family and community involvement includes parents, grandparents, teenagers and community members as guest speakers, group leaders and employers.  Staff and volunteers have daily dialogue on program planning and implementation to ensure programming reflects the diverse needs and competencies of the youth and staff.  By involving teen leaders at our site and in this presentation, we are improving sustainability by developing important life skills for success in the workplace (and even in youth development).

As a result of this presentation, participants will: (1) learn about this successful structure for a comprehensive workforce preparation program for youth ages 5-18; (2) explore specific ways to involve teens in volunteer and paid work experiences including partnering with other organizations; (3) hear first hand from youth on their experiences; and (4) share experiences among workshop participants.
Presentation Outline
Introductions – Presenters and Participants (Nate – 5 minutes)
AC Program Overview (Lois – 5 minutes)
Activity – 2 things that make it hard/easy to work with teens/adults (Nate – 20 minutes)

AC Workforce Prep (Nate – 15 minutes)


-Overall Program


-JET

Volunteer and paid work experiences (Nate - 15 minutes)


-School volunteer requirements


-Resume building


-Other work programs – WIA sponsored


-Incentive for volunteers

Personal Stories (Youth – 20 minutes total)


-Kiera – Youth Board


-Erica – JET


-Marcus – TCLT


-Sierra – Kitchen

Questions (5 minutes)

(90 minutes total)

YOUTH BOARD
Hi, my name is Kiera and I am here to tell you about the ACYB at Adventure Central.  ACYB stands for Adventure Central Youth Board.  Our mission is to address the needs of the community and pave the way for future generations by empowering and motivating youth and adults to serve families, communities, and the world.

The youth board consists of 3 different committees.  They are the Entrepreneurship, Service, and Ambassador Committees.  The purpose of the groups are to get teens to learn how to run meetings efficiently.  I am on the ambassador committee.  The committee plans trips for people on the youth board to go to different cities and talk about Adventure Central.  

Some of the trips we have been on are CYFAR 2004 in Seattle, CYFAR 2005 in Boston, and the Ohio 4-H conference in Columbus.  The youth board consists of 20 members ages 10-18.   We elect members to run for office.  

This year the goal of the youth board is to help the homeless.  At first the board started off with a focus on philanthropy.  Our youth board receives grants but also gives out grants.  We give out grants up non-profit organizations.  The purpose of giving out grants is to give the groups money to do their projects.  

Being on the Youth Board has helped me in numerous ways.  It has taught me how to be a great leader.  It has also taught me how to run meetings efficiently.  The ACYB at Adventure Central has and will help me in the future.    
JET Program

My name is Erica Stone and I’m going to talk with you about The Jet Program. The Jet Program stands for Job Experience and Training Program. The program is for teen’s ages 12 and up. 

The three work experiences are Youth Education, Horticulture, and Nutrition.  The work experience of Youth Education is helping the leader (of the group your assigned to) plan and lead different activities for day camp. 

In Horticulture you will work at Cox Arboretum, which also is a part of Metro Parks. At Cox you’ll work at the Butterfly House with other volunteers helping take care of the butterflies. 

Last is Nutrition and with that you’ll help plan and serve healthy meals for lunch and snack. You’ll learn about food safety, food prep., and planning.

In order to get the position you have to be interviewed by an advisor and a peer. You’ll be scored on how well you answer the questions, your appearance, your eye contact, and how much you know about the position. 

People that take on leadership roles through the whole year are usually a good person for the job. After you are hired you get to go through one week of orientation where you learn about teamwork.  We also got to know each other better and we planned our group activities for the summer camp. 

Teen Appt. is a full time paid position with Ohio State University. Teen Appt. will work a total of 40 hours a week for the summer. Teen Assistants will work Monday through Thursday, usually around 25 hours a week. They’ll receive a gift card to the mall every two weeks for their volunteer service.

I enjoy being a teen appt. because I like working with kids. As a teen appt. I help lead activities. I feel that the most fun part of being a teen appt. is going on field trips to other MetroParks and seeing how the kids react to the different places. I also enjoy going for hikes on the trail. 

TCLT

Hi my name is Marcus Johnson and I am going to tell you some of the things that we did in Arkansas.  A group of people from Adventure Central and Warren County joined up to form TCLT (Teamwork and Cultural literacy for Teens). Warren County is a fast growing population, mostly white. 

We had two meetings where we focused on what we were going to do, who we were going with and what we were going to learn.  We learned how to set up tents and learned each others name and we talked about some of the things the Heifer International does.  

When we first arrived we stayed at a state park in Arkansas.  We had MREs for dinner and we experienced how to live in the outdoors. Then we went to Heifer Ranch where we lived in the Global Village. We learned how to live like people in a third world country.  We split up into different family units, which represented different countries.  Guatemala had the most resources and the Slums had the least.  In order for the Slums to have food other than rice we decided to steal other peoples food.    

We tried new things like living in little huts, trying to overcome some of our fears of heights and bugs, and we did a high ropes course where we had to work with each other and depend on one another.  By the time the trip was over we learned about “the passing of the Gift”. Heifer donated animals such as goats, cows, sheep, and camels to people in other countries.  The countries would use the animals for food or they would pass it on.  If one of the animals had a baby the baby would be passed on to another family and the process goes on and on. 

Both groups became so close that we became a big family.  My personal experience is that I now appreciate what my mother does for me because the kids in different countries do not have a lot of food and don’t get to do a lot of things like I do. 

Nutrition

Hi my name is Sierra Mayho and what I do at Adventure Central is work in the kitchen with a group leader.  We have lots of fun working together.

Everyday we serve a meal to about 100 people. What I do in the kitchen is help prepare the meal, serve and clean up in the kitchen. Sometimes when the cook is sick I’m in charge, which means I help lead other kids to help out with the meal.

Since I’ve been working in the kitchen I’ve learned that we have to serve a nutritious meal and that we have to make sure that everyone gets the same amount of food. Each meal that we serve on our menu must have a meat, vegetable, milk, bread and fruit.

What I like about working in the kitchen is being there, working, having something to do, and to have fun! I have also learned how to clean up, serve, and prepare food. 

