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Youth Program Management in Non-School Settings
Course Description 
Principles, theories, and practices involved in conducting, supervising, and managing a youth program.

Course Goals
Beginning in 2005, this course is designed as a service-learning course. My goal in this course is to provide students real-world experience with youth program management concepts. It is impossible to prepare you with everything you need to know. Thus, students are encouraged to adopt a “learning how to learn” approach, which they will need as they assume management roles in youth development programs. 
Through participation in the course, the student will:

Become familiar with relevant research and theories and use them to examine contemporary youth development programs.

Consider multiple approaches to managing youth development programs.

Think critically about the challenges of managing youth development programs.

Apply concepts and principles of managing of youth development programs experiencing and analyzing real-life situations.

Express ideas through verbal and written communication.

Develop a set of principles practices that can be applied to managing youth development programs.
Course Reading Materials
Readings will be drawn from a variety of sources. A reading list is provided later in the syllabus. Some reading assignments will be available through web sites on the Internet (some are in PDF format and require Adobe Acrobat). 
Course Website

I have created a website to accompany the course that will be a “work in progress” throughout the quarter. New information will be posted on a regular basis, as well as links to related materials. The URL is www.ohio4h.org/tferrari/643.html 

Teaching and Learning Philosophy
This course is designed on the premise that teaching and learning is a process in which both students and the instructor share responsibility. I use a variety of teaching techniques to promote active learning. It is my goal to facilitate an open, respectful learning environment and provide you with meaningful ways to engage with the course concepts. My goals include preparing you to be a lifelong learner, therefore I focus on teaching you how to think about the topic of youth program management rather than teaching you everything there is to know about it. 

General Expectations Regarding Class Attendance and Assignments
The syllabus represents the plan for the class. This plan may be adjusted as necessary as the quarter progresses. Any changes topics covered, assignments, and due dates will be announced in class. It is the student’s responsibility to find out if such changes have been made.

Students are expected to attend all classes. If you are not present, you cannot participate, and participation in discussions and in-class assignments is a significant part of the learning experience. As a courtesy, please notify me in advance if you encounter extenuating circumstances and must make a decision to miss a class.
The class will be taught in a service-learning format. Service has been planned with the 4-H Center at Maynard United Methodist Church in the University District. There are several reasons for doing this, primarily because I believe you will have a better and more meaningful learning experience. A distinguishing feature of service-learning is an opportunity for reflection. Thus, both in-class and out-of-class assignments will incorporate this aspect.

Students will be spending time working in groups both in and outside of class. 

Students are expected to turn in assignments on their scheduled dates during the class period on the day they are due, unless otherwise noted. Points may be deducted for late assignments. Any request for an alternate date should be made in writing (preferably by e-mail) prior to the due date. Such exceptions will be considered in the case of extenuating circumstances (e.g., illness, death). If you phone or speak to me in person, I will ask you to follow up in writing to aid me in keeping track of your request. Otherwise, deductions of 5 points will be made for each day that an assignment is past the due date. 

Students are expected to have access to a computer, printer, and electronic mail. 
Office Hours 
My Extension Specialist responsibilities (the other 75% of my appointment) do not operate on the same timetable as a teaching schedule, therefore I have a fairly varied schedule from day to day and week to week . I am very flexible in scheduling appointments, but please call ahead or e-mail to ensure that I will be in the office. Drop-ins are welcome, but you run the risk of me being in a meeting or out of the office, and I don’t want you to be frustrated by that possibility.
Academic Misconduct
As the instructor, I will do everything reasonably possible to create and maintain an atmosphere of academic honesty. Ultimately, academic honesty is a personal matter. It is expected that students will uphold ethical standards regarding their academic work.

Academic misconduct of any kind will not be tolerated. Any case of suspected academic dishonesty will be fully investigated in accordance to the Code of Student Conduct. Faculty Rule 3335-31-02 will be followed on cases of academic misconduct: Each instructor shall report to the Committee on Academic Misconduct all instances of what he or she believes may be academic misconduct.
Academic Accommodations
If you need an accommodation based on the impact of a disability, you should contact me to arrange an appointment as soon as possible. At the appointment we can discuss the course format, anticipate your needs, and explore the potential accommodations. I will rely on the Office of Disability Services for assistance in verifying the need for accommodations and developing accommodation strategies. If you have not previously contacted the Office for Disability Services, I encourage you to do so.
	Grading Scale

	
	100-93 = A
	92-90 = A-

	89-87 = B+
	86-83 = B
	82-80 = B-

	79-77 = C+
	76-73 = C
	72-70 = C-

	69-67 = D+
	66-63 = D
	62-60 = D-

	
	< 60 = E
	


	COURSE SCHEDULE

	Date
	Topics and Assignments

	Mar. 31
	Class #1
Introduction and Review of Syllabus

Topic: Management Concepts

Overview of Assignment #1

This Week’s Program Management Challenge

	Between Mar. 31 – April 7
	Out-of-Class Assignments

See Assignment #1 Description: National Youth Service Day - University District

Reading Assignments

Hamilton, S. F., Hamilton, M. A., & Pittman, K. (2004). Principles for youth development. In S. F. Hamilton, & M. A. Hamilton (Eds.). The youth development handbook: Coming of age in American communities (pp. 3-22). Thousand Oaks, CA: Sage.

Deschenes, S., McDonald, M., & McLaughlin, M. (2004). Youth organizations: From principles to practice. In S. F. Hamilton, & M. A. Hamilton (Eds.). The youth development handbook: Coming of age in American communities (pp. 25-50). Thousand Oaks, CA: Sage.

Roth, J., & Brooks-Gunn, J. (2003). What exactly is a youth development program. Answers from research and practice. Applied Developmental Science, 7(2), 94-111.

	April 7
	Class #2
Topic: Youth Development Principles

Group Report

Overview of Assignment #2

This Week’s Youth Program Management Challenge

	Between April 7 – April 14
	Work on Assignment #1
Reading Assignments
TBA

	April 14
	Class #3

Assignment #2: Field Trip to Adventure Central, Dayton, OH

Hosted by: Graham Cochran, Center Director and Extension Educator, 4-H Youth Development, and the staff and youth at Adventure Central


	Between April 14- April 21
	Prepare reports of field trip and National Youth Service Day activities

	April 15
	National Youth Service Day – University District


	April 21
	Class #4: 

Topic: TBA
Group reports: Debrief field trip and National Youth Service Day activities
This Week’s Program Management Challenge

	Between April 21 – April 28
	Reading Assignments

 TBA

	April 28
	Class #5
Topic: TBA
Group Report
This Week’s Youth Program Management Challenge 

	Between April 28 – May 5
	Reading Assignments

 TBA

	May 5
	Class #6
Topic: TBA
Group Report

This Week’s Youth Program Management Challenge

	Between May 5 – May 12
	Reading Assignments

 TBA

	May 12
	Class #7
Topic: TBA
Group Report

This Week’s Youth Program Management Challenge

	Between May 12 – May 19
	Reading Assignments

 TBA

	May 19
	Class #8
Topic: TBA
Group Report

This Week’s Youth Program Management Challenge

	Between May 19 – May 26
	Reading Assignments

 TBA

	May 26
	Class #9

NO CLASS

continue with out-of-class assignments and prepare for final presentation

	Between May 26 – June 2
	continue with out-of-class assignments and prepare for final presentation
Reading Assignments

 TBA

	June 2
	Class #10

Topic: TBA
Group Report

This Week’s Youth Program Management Challenge

	June 7
	FINAL EXAM PERIOD - 1:30 – 3:18 p.m.

PRESENTATIONS in lieu of exam

	June 12
	GRADUATION

	June 13
	GRADES POSTED
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