AGR EDUC 643 – Youth Program Management in Non-School Settings

Spring 2005

Assignment #1
National Youth Service Day in the University District

Background

The Boys & Girls Clubs of Columbus operates an extension site at Medary Elementary School. The Green Clovers 4-H Club meets using the “club-within-a-club” model (see Ferrari & Sweeney, 2005 for more information about the early stages of a partnership between Boys & Girls Clubs and 4-H). OSU Extension-Franklin County, of which the University District is a part, is one of 16 4-H Afterschool Demonstration Sites around the state that is implementing healthy lifestyles and science literacy programming between March and May 2005. 
Goals of Assignment

The goals of this assignment are:

-To gain hands-on understanding of aspects of youth program management (planning, decision making, organizing, staffing, communicating, motivating, leading, controlling)

-To experience working in teams in a work setting
Description

National Youth Service Day Event

Date: 

Friday, April 15, 2005

Time: 

3:30 – 6:30 p.m.

Location: 
Medary Elementary School 
The basic plan for National Youth Service Day (NYSD) in the University District has been created already. This assignment consists of being involved in the final phases of organizing, staffing, and implementing these plans.

Purpose of NYSD: 
Mobilize youth as leaders to identify and address the needs of their communities through service and learning.

Support youth on a lifelong path of service and civic engagement.

Educate the public, the media, and policymakers about the year-round contributions of young people as community leaders.

For more information, see www.YSA.org/nysd 

Two manuals related to NYSD are posted at the course website on the assignments page: (www.ohio4h.org/tferrari/643.html) 

Planning Tool Kit: A Guide for Creating Effective Service Projects

Service-Learning Curriculum: A Guide for Developing Project Management Skills
Additional background information will be provided in class. 
The assignment will be carried out in groups (to be determined in class). 

Options:

(A) For those able to participate on April 15.

Activity Leaders
There will be a variety of activity stations set up in the gym.

Job Description

Week of April 4 - Set time for group to meet with Morgan Schechter, 4-H Program Assistant
Overview activities, plan for day


Decide on activities for stations

Give Morgan supply list (she will purchase)

Create a work plan: Prepare to lead activity, divide responsibilities

(B) For those unable to participate on April 15.
Week of April 4 - Set time for group to meet with Morgan Schechter, 4-H Program Assistant

       Job Description

There are various tasks that need to be completed prior to the event on April 15. Morgan will provide an overview of these in class on March 31. Create a work plan.
Expectations

Students will work in groups; effective teamwork is part of the assignment.

Pre-event: Team will give report in class on April 7.

Post-event: Team will give report in class on April 21.

The following elements should be included in the presentation:

What did you do?

What went well?
What challenges were encountered and what solutions were generated?
What are the connections to youth development and youth program management concepts?
What were the lessons learned? (application)
A written report is to accompany the presentation (one per team).
Contact Information for National Youth Service Day

Morgan Schechter, 4-H Program Assistant, University District
E-mail:

schechter.9@osu.edu
Phone:

614.294.9720 

Address:
OSU Extension 

Maynard United Methodist Church, 2350 Indianola Ave., Columbus 43202-3055
