4-H BYLAWS – Building Youth Leadership and Workforce Skills
EXECUTIVE SUMMARY
Residents in the University District of Columbus have higher rates of poverty and single parenthood than residents in most other areas of Franklin County.  These socioeconomic conditions pose great challenges to social and emotional development, academic achievement and the potential for future employment among youth in these neighborhoods.  Recognizing the need to provide services that promote better academic and employment outcomes for district residents, Franklin County Extension, Ohio State University affiliates, and community-based organizations have developed the capacity for offering quality, structured after school youth development programs that are easily accessible to families.  Programs that develop practical leadership, citizenship, and workforce skills are needed to achieve short term skill attainment and school retention outcomes that ultimately increase the income level and standard of living of families in the district in the long term. 

This proposal seeks funding to provide youth with leadership and workforce training at the OSU Computer Center at Maynard Avenue using nationally recognized 4-H curricula.  These activities will collectively be referred to as BYLAWS –Building Youth Leadership and Workforce Skills.  Through participation in BYLAWS, youth ages 14-18 will develop skills outlined by the United States Labor Secretary’s Commission on Achieving Necessary Skills (SCANS) and earn a 4-H Teen Leader credential.
The BYLAWS program will build on the success of giving work experience to youth from a WIA project last summer by having them lead 4-H activities for groups of younger children.  In the new project being proposed, 20 youth will be trained in skills needed to be 4-H Teen Leaders, learn occupational skills in the Management and Administration Cluster, and practice employability skills during the initial 6-month core service phase. They will then intern as 4-H Teen Leaders in summer programs throughout the University District and receive a stipend for the leadership they provide to the 4-H activities for younger children.  In addition to gaining practical work experience, they will receive follow-up services throughout the latter 12-month phase.  As enrollees of the 4-H computer center, these youth will have access to on-site mentoring and tutoring services throughout the duration of the project.  They will be referred to organizations providing counseling, alternate education opportunities, and other supportive services, as needed.   A token economy incentive system will be implemented to motivate youth to meet skill attainment, education, and program retention performance expectations.  Holistic benefits to youth will be realized through the provision of the eight key elements of 4-H youth development: a safe environment; a welcoming environment; caring adult mentors; hands-on experiences with meaningful activities; guidance towards mastery of challenging skills; opportunities for service;  and encouragement to envision a successful future.    
