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Rationale

The purpose of Educator specialization is to improve Extension programs by (1) providing expertise close to the clientele; (2) increasing efficiency since Educators will not need to devote teaching preparation time to all subject matter specialty areas; and (3) strengthening program, interdisciplinary and Area teams’ ability to address pressing issues.

How to Identify Specialization

Educators should identify their area of specialization based on a combination of competence developed through academic coursework, professional development in-service, applied research, personal interests, and clientele needs within the Area. 

Expectations

Extension Educators specializing in a certain discipline are expected to read, receive and seek extra training, teach, contribute to team efforts, and develop creative and scholarly works in their specialty. Educators should link with appropriate university faculty in and out of state who work in the same or similar specialty to strengthen their knowledge.

Specialization provides an opportunity for Educators to share their expertise in the Area and State and also with program area and interdisciplinary teams. Several ways an individual’s expertise can be shared include:

• INFORMATION: Ohio peers call or contact Educator seeking help in answering questions or developing teaching materials.

• TEACHING MATERIALS & CURRICULUM: Educators share masters or copies of peer reviewed handouts, teaching outlines, visual aids, etc. with other Educators. Newsletter items or news releases can be used by Educators in other counties with credit to author. Curriculum developed as a part of the specialization is adopted by others.

• TEACHING ASSISTANCE: Educators teach in other counties or at a State, National, or professional meeting/conference on a topic related to the specialty area.

• APPLIED RESEARCH: Faculty Educators participate in applied research projects within their area of specialty.

• AREA PROGRAM: Educators work with other Educators or teams to plan and present programs in their specialty to an audience drawn from their Area.

• PROGRAM AND INTERDISCIPLINARY TEAMS: Educators’ expertise is utilized to enhance educational efforts of an Extension team(s) in addressing a critical issue or theme.

4-H/ Youth Development Specializations:
Afterschool Programming
Camping

CARTEENS

Cloverbuds – Preadolescent Development

Character Education/ Citizenship
Communication

Community Clubs

Companion & Small Animals

Educational Design/ Curriculum Development

Environmental Education
Healthy Lifestyle Issues
International Programs

Livestock
Marketing

Military Youth and Families

Quality Assurance

Research & Evaluation

Resource Development
Risk Management in Volunteer Organizations

School Enrichment

Science, Engineering, and Technology (SET)

Special Emphasis Groups
Special Needs Youth

Teen Leadership Development

Urban and Underserved Audiences

Volunteerism

Workforce Preparation

DESCRIPTIONS:
Afterschool Programming:

Development, marketing, and delivery of educational programs offered to youth outside of school hours, usually in a school or other community center and incorporating 4-H curricula.
Camping:

Provide educational resources and assistance for the wide range of camp management and camp program subject matter necessary to deliver effective residential and day camp programs.
CARTEENS:

Expertise in 4-H CARTEENS; This traffic safety program conducted by 4-H teen leaders and their program partners for juvenile traffic offenders. 4-H CARTEENS goals include: (a) reducing the number of repeat juvenile traffic offenders; (b) decreasing the number of teen traffic offenders; and (c) increasing teen awareness of traffic/vehicular safety.
Cloverbuds – Preadolescent Development:

Expertise in the 4-H Cloverbud Program; programming for children (youth age 5 and in Kindergarten until they reach age 8 and in the third grade) to explore areas of healthy lifestyle, earth / environment, citizenship, plants and animals, consumerism, science and technology, personal development, and community expressive arts.

Character Education/ Citizenship:
Knowledge and skills in teaching youth that will help them develop as moral, civic, good, mannered, behaved, non-bullying, healthy, critical, successful, traditional, compliant and/ or socially-acceptable beings. Concepts include social and emotional learning, moral reasoning/ cognitive development, life skills education, health education, violence prevention, critical thinking, ethical reasoning, and conflict resolution and mediation
Communication:

Elements of creating and editing information through newsletters, media (newspaper, magazines, radio, TV), web, and other types of emerging electronic media
Community Clubs:

Ability to assist 4-H volunteers in managing local 4-H Community Clubs; Expertise in developing annual 4-H club program, 4-H club officer training, 4-H club committees, 4-H member recruitment, and 4-H member recognition
Companion & Small Animals:

Educators should have a strong interest in companion and small animals, and human-animal interaction education, program and curriculum development. Companion animals include dogs, cats, guinea pigs, hamsters, and other animals kept as pets. Small animals include rabbits and small ruminants. Educators would work individually and as teams, with leadership and support from the Extension specialist, in delivering educational programs and activities at area, regional, state and national levels for volunteers, youth, and Extension professionals.
Educational Design/ Curriculum Development:

A specialization in educational design and curriculum development involves practical application of the Experiential Learning Model in the context of 4-H delivery systems. Youth in 4-H clubs, in classrooms, at camp, and in other settings learn by doing. A curriculum specialist is adept at designing and developing meaningful “hands on” curriculum that meets the needs of diverse audiences in various settings. 

Environmental Education:

Expertise in subject matter that includes: natural resources, water quality, forestry and shooting sports.
Healthy Lifestyle Issues:
Proficient in youth issues relating to: health and safety consequences of alternate behaviors; the importance of physical activity for general health; nutritional needs and dietary recommendations; and partnership and coalition building with community groups which work with health related concerns
International Programs:
Knowledge and interested in international programs; one who understands the benefit from exposure to different cultures 
Livestock:

Subject matter expertise in one or more the large livestock species of goats, sheep, swine, beef cattle, dairy cattle or horses
Marketing:

Includes relationship building with stakeholders, volunteer & member recruitment, general public information, and projecting a message of diversity & inclusiveness in the 4-H program
Military Youth and Families:

Help Military youth and families develop skills, build resilience, and find something positive in an otherwise negative situation when service members are deployed. The Educator will understand military demographics in the state, military culture, situations that create unique stresses, the deployment cycle and its implications, and the range of resources available to assist military youth and families. The educator will experience creating, adapting, or implementing programs to meet the needs of this audience.

Quality Assurance:

Interest and expertise in the Ohio Youth Food Animal Quality Assurance Program; must attend a certification conducted by the OSU Dept. of Animal Sciences, once every three years; Assists in planning and conducting quality assurance programs

Research & Evaluation:

Ability to design program evaluations and research projects; skills and knowledge in quantitative and qualitative methods of data collection; capabilities in the analysis of quantitative and qualitative data, generating end-user reports, submitting to journals, and managing IRB processes

Resource Development:
Proficient at seeking/  identifying grant opportunities, generating grant applications, and fiscal management of grant funded projects; knowledge of methods of raising funds for annual use and development accounts; Skilled in building and maintaining community partnerships and coalitions

Risk Management in Volunteer Organizations:

Knowledge of the discipline of risk management which deals with the possibility that some future event will cause harm to people, property, income, or organizational goodwill; Developing and implementing educational programs involving volunteers that will appropriately manage a multitude of potential risks; Ability to acknowledge/ identify potential risks, evaluate and prioritize consequences, implement risk management techniques, and finally monitor and update  programming to reflect changes in environment, participants, and educational content.   
School Enrichment:

Expertise in the delivery of experiential learning activities through school classrooms or other educational setting which achieve selected 4-H learning outcomes as well as enrich the classroom curriculum
Science, Engineering, and Technology (SET):

A specialization in 4-H SET programming focuses on developing the skills needed for youth to become proficient and competitive science, engineering, and technology leaders. A SET specialist uses traditional 4‑H topic areas (such as agricultural science, electricity, mechanics, entrepreneurship, and natural sciences) and topic areas newer to 4-H (such as rocketry, robotics, bio-fuels, renewable energy, and computer science) as starting points in developing science literacy and aptitude among 4-H youth.

Special Emphasis Groups:

Development, marketing, and delivery of experiential learning activities that are delivered in a group setting for youth who are at least age 8 and enrolled in the 3rd grade, are not tied to any school curriculum, and focus on a topic of particular need, issue, or interest. This includes youth involved in such activities as 4-H interstate exchanges, 4-H international study tours, 4-H Shooting Sports clubs and so forth.
Special Needs Youth:

Interested in working with the diverse population of special needs youth; Educators would develop curriculum, modify project manuals, fact sheets and other forms of materials to aid Extension professionals, volunteers, parents, and youth understand 4-H programs and camps that would provide educational experiences within the expectations of 4-H project requirements.
Teen Leadership Development:

Expertise in the development 4-H teen leadership programs that give adolescents the opportunity to develop advanced leadership abilities through a variety of real-life leadership roles; Specific Teen programs include: 4-H Leadership Projects, 4-H Club Officer and Committee Systems, Junior/Teen Leadership Programs, 4-H Camp Counselor Opportunities, 4-H Teen Board Members, 4-H CARTEENS, 4-H Ambassadors, State 4-H Leadership Camp, Ohio 4-H Teen Conference, and National & International 4-H Leadership
Urban and Underserved Audiences:

The Educator understands demographics, the constraints and opportunities of working in the urban environment and with a variety of populations. The educator will be able to interpret the land-grant university mission in the urban context, apply principles of positive youth development and adapt program delivery models, staffing models, and content. The educator will apply this knowledge and experience to working with community partners to reach the target audience.
Volunteerism:

Skills and knowledge in the development and maintenance of a comprehensive, dynamic, and contemporary volunteer model for Ohio State University Extension focusing on volunteer identification, selection, training, utilization, and evaluation.
Workforce Preparation:

Educators with expertise in providing a variety of experiences that introduce young people to the world of work. Workforce preparation experiences provide abstract knowledge about work, active learning experiences with adults, and a continuum of experiences that increase in complexity in developmentally appropriate ways. Understand the skills needed for success in the knowledge economy, conditions that are more likely to create a positive work environment, and principles of work-based learning. 
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