For the Educator:  This includes Potential Answers.  Please us along with a discussion.
4-H Committee Education

(Potential answers are italicized)

It is important that a committee be of the same understanding of their purpose and role.  Otherwise, time is wasted, unnecessary conflict may arise, and frustration may take place amongst committee members and with the Educator.  IN order to assist with that understanding we will be answering the following questions individually and the in discussing what we have said as a group.   This should help us arrive at a consistent group understanding. 

1. Please write a paragraph explaining why you come to 4-H committee meetings? 


I like for people to know that I am powerful in the 4-H world.


I have something that I want to get changed. 

 
I like to know what is going on. 


I feel I have a lot to offer the program.


I realize that in order for everything to happen help is needed and I want to help. 


As a group we can make a positive impact, by offering new ideas, and helping to carryout 
the plan that we made. 
2. What should our role be?  Please answer the following questions True of False.
   True  
1. A major function of the 4-H Committee (Council) is to help analyze the needs of 

all county youth ages 5-19.

   False 
2. There is no need to form a committee when one person can do the job faster and 


save everyone time.



A program is stronger if more than one person has ownership.   “People also help to 

Float boats they helped build and are more likely to sink boats they did not help 


build.”  Think of the boats in this statement as programs.

   False  
3. An agenda is not really necessary for most 4-H Committee meetings.



An agenda given to all committee members with the meeting notice will help the 


committee stay on task and not waste time.  It also gives an opportunity for thought 

before addressing a subject.

   False 
4. It is only the responsibility of the 4-H Educator to recruit new volunteers, not the 

role of the committee members.



The strength of a program lies in the commitment of those involved.  The Educator



Will not always know the best person in the community for the job, committee 


members may. 


True or False

   False  
5. Census Data, school drop our rates, crime figures, and other statistics are not 



needed in planning the 4-H program. 



Statistics will show what things 4-H should be addressing and allow the organization 

to address local needs, thus strengthening both the program and the community.  

   False  
6. Our major goal in 4-H is to train our youth to be expert photographers, 



seamstresses, cooks, speakers, carpenters, livestock showmen, etc. 


The purpose of 4-H is to help our youth gain necessary skills to be effective citizens



and leaders both today and in the future.  
  False  
7.  If committees cannot get everything done in the given time they probably need to 

meet more often.  



This might be one of many options (others are): 



Adding more people, doing things differently, allowing for a smaller group to 


do leg
work ahead.  This might avoid group or individual burn out.

  False  
8.  Once  program planning is accomplished, the rest is easy in terms of meeting 


goals.  Timing, and finding resources (financial, people and physical) are often as 



challenging as planning.  
  True   
9.  Evaluation is one of the most important parts of the planning process. 


Without planning evaluation, it is hard to know the impact, what was accomplished 

and if goals were reached.   

   False  
10.  The 4-H Committee should be responsible for all Junior Fair Activities. 



4-H and Junior Fair are two separate entities.  Therefore, should have separate 


committees.  People, however, can serve on both.

    False 
11. It is really not important to elect 4-H Committee members to represent certain 


groups of 4-H volunteers, members, parents, or community.  


All parts of the program should have representation. And the voice should change 



from time to time to keep things fresh. 

   False  
12. Fund raising projects should be planned and conducted by the total committee. 



While it may be important that all have a voice in selection of the project and support



Be given by the entire committee, it is not necessary that everyone help to conduct 


the effort.

   False  
13. Having Committee members who are not a part of 4-H just wastes their time and 

time of the committee members because “they do not understand the 4-H way.”



It brings new ideas to the committee and program as well as allowing us to look at 



why we are not reaching parts of our community.
   

   True  
14. Accurate minutes and financial reports of county 4-H Committees should be kept 

on file in the OSU Extension office in each county. 


This allows reference for completion of plans, understanding when difference of 


opinions arise, and for things to be done in a timely fashion prior to future meetings. 

   False  
15. One or two teens on the committee is nice and should be enough representation.



One or tow may feel like token teens and not participate fully. Plus it is too easy for 

adults to over look their ideas when there are so few.
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