Leadership Resources Sub-Committee
Conference Call Meeting Notes
May 9, 2005

Committee Members Present: Joy Sharp (chair), Kathy Cox, Greg Homan, Bev Kelbaugh, Betty Wingerter

Group looked at results of survey given to members of several Leadership Priority Team sub-committees
asking for favorite team building activities and Leadership resources utilized. Assignments were
established to help us work toward our committee goals. Goals to date are:
1. Place at least 5 leadership activity lesson plans on the Ohio 4-H website by May 31 with a total
of 20 by September 1.
2. Summarize leadership resources utilized by all Leadership Team subcommittees. (No exact
timeline set. Wait until Fall to look at what other committees are utilizing.)

Minutes from Conference Call:

1. Activities for website — Each member should place at least 1 activity by May 31 and then 1 or
2 more by September 1. Send to Kathy (&/or Joy) to be posted. The committee will look at them
in the Fall to determine if any editing or adjustments need to be made. When listing resources, list
as much as you know. Unless you wrote the activity, the person submitting will most probably be
listed as the editor. The assignments are:

e Kathy and Bev have posted: "20 Questions", "Group Introductions", "Communications Puzzle",
"Back To Back", "Building Team Structure"
e Betty will submit — The Wright Family, You are the Boss, Meet Your Match, A Cold Wind Blows

& Tower Building

Betty will ask Ed Werner to submit several activities

Greg will submit Peanut Butter, Auction, Car

Joy will work with Abby Snyder to post Scavenger Hunt & Bring Me

Joy will ask Larry Hall to submit Group Juggling Mixer & Marble Tubes

Erin Daily will be submitting several activities

2. A‘“Processing 101" section will be added. Each activity should have several specific questions
that directly relate to that activity followed by a website link to the “Processing 101" section. This
section will have information about processing, resources and 10-15 questions that generally relate
to all activities. Betty will work on the “Processing 101" section with Kathy. Timeline is for Fall.

3. Leadership Resources — It was discussed that the Leadership Center already has materials,
system and people who do this. Greg has list of Leadership Center resources. He will forward to
our committee. We should all look for resources we utilize that are not on list and send our
additions to Betty. Betty will work with the Leadership Center to see what can be done to acquire
any resources needed. Send your additions to Betty by mid-August. We will discuss this more
at our August conference call to see what Betty has found out and how we might proceed. We
should also promote the Leadership Center by adding them as a link on our website area.
Following the September 27 State Priority Team meeting, our committee will need to look at the
reports from the other Leadership committees to determine additional items to address under this
resources topic, if any.

We will get-together next on a conference call scheduled for August 26 from 10-11:00 a.m. The
phone number will be 800-566-2245, and the participant passcode will be the same as for the May
conference call.

Joy Sharp



