4-H Leadership Resources Committee

Wednesday, April 20, 10 AM to 1:00 PM
4-H Center Auditorium  OSU Agricultural Administration Building

Committee Members:

4-H Professionals: Greg Homan (present), Joy Sharp (present), Betty Wingerter (not present)

4-H Teen Council Members & Ambassadors: Dan Prose (not present)

Co-leaders: Kathy Cox (present) & Beverly Kelbaugh (present)

Meeting Notes:

® Following introductions and a brief review of the committee purposes, the committee reviewed needs
assessment and research results and recommendations received to date. We also reviewed the status of 4-H
leadership resources currently available on the 4-H Teen Leadership webpage on www.ohio4h.org.

® Joy Sharp agreed to chair the committee, and Greg Homan will serve as reporter and help facilitate the
resource review process.

® \We agreed upon the following committee goals, action strategies, and time lines:
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The immediate goal of the committee is to develop, review and post lesson plans for effective team
building activities for use by professionals, volunteers, and teen leaders in their youth leadership
development programs.
» At least five committee-reviewed team building activities will be posted on the 4-H Teen Leadership
webpage at www.ohio4h.org by the end of May, 2005.
» Lesson plans for at least 15 to 20 team building activities will be posted by late September, 2005.
e Joy Sharp will invite other members of the Teen Leadership Priority Team to submit team
building resources to be shared on the website, at next Monday’s committee meetings.
e Kathy Cox will include an invitation to bring resources to be posted, in the meeting reminder to
be sent this afternoon.

Joy Sharp will follow up with committee members to confirm conference call dates and times in May.

The purposes of the conference call(s) will be:

» to identify at least five team building activities to be posted by the end of May,

» to identify other team building leadership resources for which links should be provided on the
website, and

» to plan strategies for securing at least 10 additional team building activity lesson plans to be posted by
late September.

It is the understanding of committee members that other Priority Teams and Teen Leadership Team
Committees will be developing and posting many different leadership resources related to committee
leadership, club officer leadership, camp counselor leadership, communications & public speaking, and
other leadership development resource needs which emerged as high priorities in the youth leadership
zoomerang results. The committee will support and promote these efforts. At our September meeting we
will review what has been accomplished, discuss any remaining unmet needs, and identify next steps and
strategies for securing other youth leadership development resources which may still be needed.

The next in-person committee meeting will be as part of the All 4-H Priority Teams Meeting on
September 27, 2005.

Conference call dates and times will be posted when they are confirmed.



